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OVERARCHING LEARNING OBJECTIVES

4 N
DISCOVER: What is creativity? How am | creative? Why is

ICSC Vision: Igniting creativity around creativity important to me? What is the role of creativity in

the world. Facilitating the recognition l leadership?

of creative thinking as an essential life

skill.
DIVERSITY: Recognize that we are all creative in different ways.
\_ Y Being productive with people who are different. Understanding
r N\ diversity in FourSight.
Beyonder Youth Program Vision: To
empower youth to realize their

potential, discover and define DELIBERATE: Being Creative on purpose by using a process of
themselves, and build life skills such divergent and convergent thinking appropriately
as resilience, problem solving and
leadership.
\, J

DISPLAY: Attitudes and behaviors that support creativity

DELIVER: Reflect upon and share outcomes that result from my
efforts at deliberate creativity? What is my potential for
creativity (as an individual and as a leader?)

Levels of Engagement

Explorer Inventor Leader
— UNCONSCIOULSY UNSKILLED — CONSCIOULSY UNSKILLED — CONSCIOULSY SKILLED
s s
CONTEXT CONTEXT CONTEXT
ePersonal ePersonal and Community *Global
| *Safe | eLess Safety | *Ambiguous
ePredictable eLess Certainty eComplex
\ _*More unknowns e\/olatile
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DISCOVER: What is creativity? How am | creative? Why is
creativity important to me? What is the role of creativity in
leadership?

Creativity is NEW and USEFUL
SWBAT recognize creativity when]/ Creativity is NEW and APPROPRIATE (introducing
they see it values and criteria)

Independently evaluate and apply this understanding
of creativity

4m1: SH
Understand their FourSight style preference
4m3: JF
SWBAT @entn‘y their own Make connections to how they work with others 4m2: PT
creative strengths
Apply and make connections between FourSight and 4m2: PT
their lives 4m3: JF

Understand the impact of creativity

SWBAT identify examples of the

importance of creativity
Teach back to other participants and non-experts ——

SWBAT relate to how creativity Understand the role of creativity in their role as a
plays a role in leadership leader
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DIVERSITY: Recognize that we are all creative in different
ways. Being productive with people who are different.
Understanding diversity in FourSight.

SWBAT value and include
alternative approaches to
problem solving when
collaborating

SWBAT leverage diversity for
effective team performance

) o 4m2: PT
Everyone is not creative in the same way
4m3: JF
4m2: PT
Working with others who are not the same
4m3: JF
Leveraging FourSight styles when collaborating ——— Pm2:CL(a)
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DELIBERATE: Being Creative on purpose by using a process
of divergent and convergent thinking appropriately

Fm1: PP
Describe the four stages of the creative process
Pm1:RM
Understand the purpose of each stage of the Fm1:PP
SWBAT understand the process Pm1:RM
creative process Transition easily between the stages of the
process as needed
Use the process in a group to achieve desired Pma:ID(a)
results
Fm2:CT1
SWBAT understand what DT and CT makes a process creative
makes a process creative Fm2: CT2
SWRAT differentiate between! Use DT following guidelines Fm2:CT1
Divergent thinking (DT) and
Convergent Thinking (CT) Use CT following guidelines Fm2: CT2
SWBAT determine when DT Apply the correct thinking to the situation as Fm2:CT1
and CT is appropriate needed Fm2: CT2
SWBAT apply at least one Relate a tool to a stage and understand its use Pm1:RM
tool to each stage of the =
process Select and appIY an approprlate tool for a
desired objective
Pm3: CL(w
SWBAT phrase problems as Use appropriate statement starters (w)
challenges Pm3: CL(a)
. . . Fm2:CT1
Use Brainstorming and Forced Connections
Pm4:ID(w)
Fm2: CT2
SWBAT seek‘novel and Use Hits and Combine
useful ideas Pm4:ID(a)
Use other ideation tools
Pm5:DV(w
Evaluate and refine ideas into solutions w)
Pm5:DV(a)
i i Pm5:DV(w
SWBAT develop solutions Understand the dlfferencg between an idea and (
a solution Pm5:DV(a))
. Pm5:DV(w)
Balance novelty and utility
Pm5:DV(a)
SWBAT present soIg‘uons for “Selling” an idea Pm8:IM
implementation
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DISPLAY: Attitudes and behaviors that support creativity

SWBAT keep an OPEN MIND

SWBAT evaluate options by
BEING AFFIRMATIVE

SWBAT engage their CURIOSITY

. . Fm2:CT1

Accept all offers when diverging Pma:ID(w)

. Fm2:CT1

Using “Yes AND...”

Pm4:1D(w)

Using “C i N ds " ” Pm5:DV(w
sing “Compliments and Suggestions Pm5:DV(a))

Pm5:DV

Using PINt (Pluses, Issues, New thinking) ms:DV(w)
Pm5:DV(a)

- . Pm2:CL(w)

Ask questions for the purpose of discovery Pm2:CL(p)
Understand the difference between data gathering Pm2:CL(w)
and challenge questions Pm2:CL(p)

SWBAT demonstrate a willing to
TAKE RISKS

See mistakes as opportunity to learn

Setting a goal that makes them uncomfortable

SWBAT assess a situation and
determine the next steps
through MINDFULNESS

Effectively applying the CPS process to solve an open
ended challenge either individually or in a group
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DELIVER: Reflect upon and share outcomes that result from
my efforts at deliberate creativity? What is my potential
for creativity (as an individual and as a leader?)

SWBAT document learning Record learning in medium of choice
. Pm2:CL (a)
Peer to peer mentoring
Pm3: CL(a)
SWBAT share learning with peers

e Pm2:CL (a)

Peer to peer facilitation —
Pm3: CL(a)

SWBAT demonstrate knowledge
and learning through medium of
choice

Individual/Group presentations and teach backs in
safe environment

SWBAT avail of opportunity to
present at CEE or other public
forum

Individual/Group presentations to other experts in
the field

Reflect on program learning and develop a personal
— interest project for either individual or group —
objective

SWBAT develop a vision of
themselves as a Creative Leader
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